
Transparent & Collaborative Governance 
 

● Priority to re-establish a positive working relationship with the town of Friday Harbor 

● Always have a positive relationship with staff  

● Unified vision and operating philosophy within the council 

● Hire a new County Manager 

● Revisit County Manager role and Council Authority from Charter 

● Hire a DCD Director or Manager 

● Merge DCD into the health department and hire an internal for DCD manager, and have health 

director run DCD 

● Create one permit department within Health Department that will simplify the permit process 

● Allow for third party permit approval 

● Have an engineer on hand 

● Open all County Offices to the public five days a week 

● Determine staff shortages via 32 hour work week 

● Move county Admin Staff back to the Town of Friday Harbor 


